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Professional coaching is the discipline 
of asking questions to help people 
reach their potential and get clarity on 
their thinking. Supporting people to 
unlock their potential and achieve their 
goals through effective coaching 
conversations that result in meaningful 
outcomes. 

This on-demand Introduction to 
Coaching course is designed to get you 
started on the path to professional 
coaching. Through a combination of 
video lectures, articles and exercises, 
learn the foundations of professional 
coaching from our highly experienced 
trainer, John McFadyen, as he shares 
some key concepts and skills of 
coaching, along with some of his own 
experiences in professional coaching. 

Coaching is a rapidly growing 
profession, and an essential skill for 
Scrum Masters and Agile Practitioners 
to support their teams/clients in an 
uncertain business landscape. 

What participants will learn 

• The benefits of coaching to both the 
coachee and the coach 

• How to define and explain coaching, 
mentoring and training 

• The ICF core coaching 
competencies and the most 
important traits of a coach 

• Assumptions in coaching, and how 
to avoid them to improve the coach/
coachee relationship 

• Active listening skills and tips to 
practice this key coaching skill 

• The importance of using powerful 
questions to guide coaching 
conversations 

• How to structure coaching 
conversations to inspire actions and 
results 

• How to use the GROW Model (one 
of the most recognised and 
influential coaching models in the 
world) to ensure efficient results for 
the coachee 

• The importance of goals and how to 
set your coachees up for success 
using SMART goals 

What participants will get 

• A 6.5 hour self-paced learning 
experience taught by a highly 
respected trainer 

• On-demand video lectures, 
insightful articles, interactive 
exercises, recommended and further 
reading. 

• Downloadable certificate upon 
course completion, signed by John 
McFadyen 

• Continuous access to the digital 
course on our secure learning 
platform. 

• 6 Scrum Education Units (SEUs). 

• 15% Alumni discount to use on 
future Agile Centre Digital Academy 
courses. 

Who should enrol 
       Agile Coaches, Practitioners and Scrum Masters who wish to  

improve their core coaching skills, as well as aspiring coaches wanting  

to take their first step in professional coaching. 

Prerequisites 

• As this course is an introductory course, no 
experience of coaching is required to enrol. 
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