On-Demand Agile Leadership & Business Agility
Agile leaders thrive in times of volatility,
uncertainty, complexity and ambiguity.
Though times build competitive
advantage for Agile leaders because of
the adaptability and innovation they
help instil within their teams and
organisations.

What participants will learn

In this self paced On-Demand Agile
Leadership & Business Agility course we
focus on building the skills and
competencies to become an expert in
an Agile leadership context, to coach
and lead your organisations to perform
more eﬀectively in this fast-paced and
uncertain environment.

•

An overview of The Six Enablers of
Business Agility.

•

Two frameworks for becoming a
more eﬀective leader.

•

Neuroscience for leaders.

•

How to diagnose and shift
organisational culture.

• Continuous access to the digital

This course contains 7 Modules
covering a range of topics in Agile
Leadership & Business Agility, taught
through a combination of video lectures
with Karim Harbott, articles, exercises
and quizzes.

•

How to design an organisation for
responsiveness, customer-centricity
and fast feedback.

• 12 Scrum Education Units (SEUs).

•

•

How the changing business climate
has led to the need for greater
agility.

• A 12 hour self-paced learning

How to lead in a climate of high
complexity and rapid change.

• On-demand video lectures,

• Downloadable certificate upon
course completion, signed by Karim
Harbott

How to create high-engagement,
motivation and learning through 21st
century HR policies.

•

How eﬀective governance policies
can enhance agility through
experimentation and guardrails.

•

How to lead the change.
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experience taught by a highly
respected trainer
insightful articles, interactive
exercises, quizzes to validate the
learning, and recommended further
reading.

•

Who should enrol
The course is aimed at executives, senior leaders, managers,
coaches and consultants who wish to deepen their knowledge of
leadership, high-performance, and innovation.
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What participants will get

course on our secure learning
platform.

• 15% Alumni discount to use on
future Agile Centre Digital Academy
courses.

Prerequisites

•

We provide everything needed within the
online course so you do not need to pre-read
or prepare anything before starting.
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