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Whilst covering the fundamentals of 
Large Scale Scrum (LeSS) in a way 
specifically designed for the executive 
and senior manager, the Certified 
LeSS® Executive training also covers 
the fundamental aspects of 
organisational change and how the 
change requested eradicates 
dependencies that are the scourge of 
many organisations. 

For a business to thrive they need to be 
able to quickly and cheaply adapt to 
changing priorities, enabling them to 
always be working on the newly 
discovered highest value item. This has 
always been a desire for many who are in 
the business of delivering software. LeSS, 
however, goes deeper than this.  

LeSS is one of the leanest, most minimal 
organisational frameworks that enables 
the delivery of a high-quality product. 
The implications of this are that it 
proactively makes transparent and 
empowers you to remove waste from the 
entire organisation, paving the way to 
true business agility.  

What participants will learn 

Whether you are an executive, senior 
manager or someone that supports 
them, this course will give you a deep 
insight into what is required to build a 
successful Product- and Customer-
centric organisation using LeSS. 

• Why Large Scale Scrum is less about 
the method and more about 
organisational design and structure. 

• Why and how executives and senior 
managers must drive the change for 
a successful implementation. 

• How the change from a Project- to a 
Product-centric organisation will 
effect the business, results, people 
and leadership responsibilities. 

What participants will get 

• Two days of high-quality instruction 
from one of the most experienced 
LeSS trainers in the world 

• Certification as a Certified LeSS® 
Executive 

• A detailed workbook and course 
materials to take away 

• An account on the Less.Works 
website which contains additional 
information about LeSS, course 
information and options to stay in 
contact with course participants 

• LeSS is a Scrum Alliance-approved 
scaling framework. Attendance at 
this course will earn you 16 Scrum 
Education Units (SEUs) 

• 12 months free access to our On-
Demand Introduction to Agile & 
Scrum training 

Please note that full attendance is 
mandatory in order to be registered for 
the associated certification. 

Who should attend 
Executives, Senior Managers 

Project Managers, Product Owners 

Development Managers 

Prerequisites 

Ideally attendees will be thoroughly familiar with Scrum 
introduction materials and some knowledge around Agile 
leadership.

Certified LeSS® Executive
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