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Certified LeSS® Practitioner

The Certified LeSS Practitioner course
is a highly interactive, in-depth course

covering the LeSS principles,
framework, rules, and guides. It
provides essential information for
adopting and continuously improving
LeSS in your organisation using various
thinking tools.

The course contains an overview of
LeSS, stories of LeSS adoptions,
exercises and extensive Q&A sessions
to ensure that the topics of greatest
interest to participants are investigated
in detail.

The Certified LeSS Practitioner course
is for Project Managers, Development
Managers and Product Owners who
already have basic Scrum knowledge
and for anyone who is involved in a
large-scale adoption.

What participants will learn

How to answer the question, ‘Why
LeSS?

How to explain LeSS principles

How to redesign any organisation
for agility

The reasons behind the LeSS
organisational design

Systems modelling techniques
How to define your product
How to advise on LeSS adoption

How to coach the events in a LeSS
Sprint
How to coach LeSS roles

How to separate the myths from the
facts

Real-world examples from an
experienced instructor with years of

experience

What participants will get

* Three days of high-quality
instruction from an experienced
LeSS trainer

e Certification as a Certified LeSS
Practitioner with LeSSWorks

*  Anaccount on the LeSS.Works
website, which contains additional
information about LeSS, course
information and options for staying
in contact with course participants

* Access to supporting material

LeSS is a Scrum Alliance-approved
scaling framework. Attendance of
this course will earn you 24 Scrum
Education Units (SEUs)

* 45 days of access to Agile Success
Academy

Please note that full attendance is
mandatory in order to be registered for
the associated certification.

Who should attend

Project / Product Owner, Development Managers,
Agile Coaches, Scrum Masters, Transformation Team

Prerequisites

Ideally, attendees will have taken a Certified ScrumMaster course,
or be thoroughly familiar with Scrum introductory materials.
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