ICP-ATF

CERTIFIED PROFESSIONAL

Certified Professional - Agile Team Facilitator

The Certified Agile Team Facilitator
workshop provides you with the

necessary skills to design online and in-
the-room meetings for maximum

impact.

You will come away with both updated
toolkits and practical experience that
you can use back in the workplace and
with your remote teams while
leveraging your new skill sets to
facilitate agile practices towards

successful team outcomes.

Learn how to foster a feeling of safety
so that everyone feels heard online
using quickly effective and engaging
remote collaboration tools that allow
you to think and collaborate visually
anytime, anywhere.

The ICP-ATF is one of two knowledge-
based certifications on the Agile
Coaching track. The certification
focuses primarily on the mindset, roles,
and responsibilities of an Agile Coach.

What participants will learn

Development path for Agile
Coaching

The Agile team facilitation mindset
Foundational facilitation skills
Conducting a facilitated session
Facilitating collaborative meetings

Skilfully facilitating the agile
practices

What participants will get

* On successful completion of this
training, you will receive the ICAgile
Certified Professional - Agile Team
Facilitator (ICP-ATF) credential

* Course completion certificate

* Training from seasoned Agile
coaches who bring over a decade of
experience each to the classroom

* Access to supporting course
materials

* 16 Scrum Education Units (SEUs)

* Project Management Professionals®

(PMP) can claim 16 PMI PDUs

* 45 days of free access to our Agile
Success Academy, including our

ever-growing library of self-paced,
on-demand courses, live
masterclasses, private learner
community, and live Q&A sessions
with experienced trainers.

Please note that full attendance to the
four-part days is mandatory in order to
be registered for the associated
certification.

Who should attend

ScrumMasters, Agile Project Managers, Agile Coaches, aspiring
coaches, Product Owners, Business Analysts, and anyone with the
desire to explore the power of facilitation.

Prerequisites

Delegates should have 6+ months of agile
experience. Dedicated coaching experience
is not required.
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