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The ICAgile Certified Agile Project and 
Delivery Management (ICP-APM) 
certification will transform your 
approach to project management and 
unlock a new level of agility. Learn to 
embrace change, communicate 
value, build high-performing teams, and 
turn challenges into opportunities for 
success.


This course is your comprehensive 
guide to excelling in the dynamic world 
of Agile project delivery. You’ll go 
beyond theory, gaining both practical 
skills and a transformative mindset that 
will revolutionise how you approach 
your work.


What participants will learn


• Learn to identify and apply the most 
effective delivery modes – projects, 
products, or continuous flow – to suit 
different situations.


• Discover how to optimize your 
organisational systems to foster self-
organisation and high performance 
within your teams.


• Master the art of defining, 
communicating, and validating value 
to ensure your projects deliver real 
results.


• Learn adaptive planning techniques 
and effective communication 
strategies to keep stakeholders 
informed and projects on track.


• Navigate the complexities of 
compliance, audits, and contracting 
in an Agile environment.


• Foster a culture of trust, 
collaboration, and accountability to 
unleash your team’s full potential.


• Turn challenges into opportunities 
for innovation and creativity.


What participants will get


• On successful completion of this 
training, you will receive the ICAgile 
Certified Project and Delivery 
Management (ICP-APM) credential


• Course completion certificate


• Training from seasoned Agile 
coaches who bring over a decade of 
experience each to the classroom


• Access to supporting course 
materials


• 24 Scrum Education Units (SEUs)


• Project Management Professionals® 
(PMP) can claim 24 PMI PDUs


• 45 days of free access to our Agile 
Success Academy, including our 
ever-growing library of self-paced, 
on-demand courses, live 
masterclasses, private learner 
community, and live Q&A sessions 
with experienced trainers.


Please note that full attendance to the 
three days is mandatory in order to be 
registered for the associated 
certification.

Prerequisites


Delegates should have 6+ months of project 
experience and some agile knowledge.


ICAgile Certified Agile Project and Delivery 
Management

Who should attend


Essentially, anyone who wants to elevate their project management 
skills in today’s Agile-driven world will find this course valuable. Scrum 
Masters, Project Managers, Delivery Managers, Team Leaders, 
Product Owners/Managers and Business Professionals 
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