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What courses are included 

Two Scrum Alliance-certified courses: 

• Certified Agile Leadership (CAL) - 
Learn how to lead with purpose and 
vision and create Agile organisations 
that unleash your team’s creativity and 
passion. Find out how to create, 
nurture and develop great answers to 
compelling questions. 

• Certified Scrum Professional - 
Scrum Master (CSP-SM) - Build on 
your learnings from the A-CSM with 
our CSP-SM training. Take an in-
depth look at the difference between 
a good Scrum Master and a great 
one, including tools and practices to 
help increase your team’s agility and 
responsiveness. 

One ICAgile certified course: 

• Certified Agile Team Coach 
(ICP-ACC) - The Agile Coaching 
certification verifies an in-depth 
understanding of the tools, skills, 
and techniques needed to coach 
agile teams. 

Three on-demand courses: 

• Introduction to Agile & Scrum - 
Learn the foundations of Agile, 
including the values and principles as 
defined in the Agile Manifesto, an 
overview of the Scrum framework and 
how Scrum and Agile differ from 
traditional project management. 

• Agile Leadership and Business 
Agility - Learn how to improve your 
organisation's productivity, build 
competitive advantage and boost 
your business agility in this self-study 
class. 

• Scrum Master Preparation Exams - 
If you are preparing to take your 
Certified ScrumMaster® exam with 
Scrum Alliance or are looking to test 
your Scrum knowledge, this free on-
demand course is perfect. 

What participants will get 

• Access to all six courses (delegates 
will get 12 months of access to the 
Introduction to Agile & Scrum and 
Agile Leadership & Business Agility 
courses) 

• Registration for the CAL and CSP-
SM certifications with Scrum Alliance 
(please note that pre-requisites must 
be fulfilled and full attendance is 
mandatory) and ICP-ACC with 
ICAgile 

• An immersive learning 
experience facilitated by highly 
respected Certified Scrum Trainers® 
(CST) and Path to CSP Educators 

• Access to supporting course 
materials 

• Two years membership of the Scrum 
Alliance (worth $100) 

• 48 Scrum Education Units® (SEUs) 

• Project Management Professionals ® 
(PMP) can claim 42 PMI PDUs 

• Access to our growing online 
community 

Who should attend 

This training package is perfect for a well-rounded overview of Scrum and how to apply Scrum within your organisation. 

Prerequisites 

• The Introduction to Agile & Scrum and Agile Leadership & Business Agility courses are introductory-level, so no experience 
is required.  

• For the CSP-SM, you must hold the A-CSM status and have one year’s experience working as a Scrum Master. 

• For the CAL, no experience with Agile or Scrum is necessary. Attendees are required to undertake around 60 minutes of pre-

Agile Coach Training Package

The Agile Coach training package is made up of three Scrum Alliance-certified courses and three on-demand courses.

https://www.scrumalliance.org/memberships
https://www.scrumalliance.org/memberships
https://www.scrumalliance.org/certifications/scrum-educational-units
https://www.pmi.org/certifications/maintain/earn-pdus/education
https://www.pmi.org/certifications/maintain/earn-pdus/education
https://www.agilecentre.com/courses/training-packages/agile-coach-training-package/

