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Who should attend 

This masterclass is designed for cross-functional product teams and leaders who want to strengthen their discovery 
capability: Product Managers, Product Owners, UX/UI Designers, Product Leaders (Head of Product/VP of Product), 
Technology Leaders, Engineering Managers, Business Analysts and any team members involved in product 
development and innovation. 

Unlock better products through 
structured discovery, experimentation, 
and evidence-based decisions in our 
Product Discovery Masterclass. 

In today’s fast-moving markets, product 
teams can’t afford to build on 
assumptions. Our Product Discovery 
Masterclass provides your teams with 
the practical tools, techniques, and 
mindset needed to identify real 
customer needs, reduce risk, and build 
products that deliver measurable 
business value. 

Led by one of the most respected agile 
trainers in the industry, a best-selling 
author with 20+ years of experience 
supporting organisations from FTSE 100 
giants to innovative scale-ups, this 
premium, interactive product 
discovery masterclass gives your 
team a proven, actionable approach to 
discovery that works in the real world. 

Delivered online or in-person, this 
Product Discovery Masterclass can 
be delivered in one 6-hour session, or 
over three 2-hour sessions across three 
weeks to fit busy schedules. 

What participants will learn 

• The principles of effective product 
discovery 

• Structuring discovery to reduce risk 
and accelerate learning 

• Defining clear problem statements 
and hypotheses 

• Customer research techniques that 
actually work 

• Rapid prototyping and testing 

• Prioritising opportunities using 
evidence, not opinion 

• Running experiments and 
interpreting results 

• Linking discovery with delivery for 
faster time-to-value 

What participants will get 

• 6 hours of high-quality, interactive 
instruction from a leading product 
discovery expert 

• Practical tools, templates, and 
techniques your team can apply 
immediately 

• Case studies and examples from 
enterprise and scale-up contexts 

• Tailored delivery (online or in-
person) to suit your organisation’s 
needs 

• Follow-up resource pack to support 
embedding discovery practices 

Please note that full attendance to the 
five-part days is mandatory in order to 
be registered for the associated 
certification.
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